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Mission

• Established in 2003, the National Center for Disaster 
Preparedness works to understand and improve the nation's 
capacity to prepare for, respond to and recover from 
disasters. 

• Four focus areas: 
• System readiness

• Disaster recovery

• Citizen engagement, and 

• Vulnerable populations

• NCDP carries out research and policy analysis in these areas, and 
provides education, training and technical support to public health 
workers, local and regional governments, and public health, hospital, 
and community partners.



NCDP Applied Functional Areas

Policy

Practice

Research



NCDP is a Nationally Recognized “Go To” Center 
for Translating Science into Impact – and Practice

• Pediatric Preparedness for Disasters, conferences of experts conducted three-times since 9/11 
and designed to focus on recommendations around topics which required expert consensus, since 
sufficient research was not available

• Children as Targets of Terrorism was a year- long endeavor to analyze the history of terrorism 
directed at children and the risks going forward leading to a School Preparedness program in NYC

• Staff have served in numerous official advisory roles including to the Mayor of NYC, the Governor 
of New York, the White House, and serving as a member of the National Commission on Children 
in Disasters

• Conducting some of the largest longitudinal cohort studies to follow the trajectory of children’s 
recovery after Katrina and the Deepwater Horizon Oil Spill

• Research, Policy and Practice 
mission with a focus on vulnerable 
populations, especially children

• A Learning Management System
with over 40 courses offered and 
over 100,000 users trained 
domestically and internationally.

• National Disaster Readiness 
Surveys conducted annually for 
many years providing a detailed 
snapshot of U.S, population 
readiness for disasters



A Nation Unprepared

 Disasters can strike anywhere at any time.

 Each workday,  69 million children are in child care or school, separated from their families.

 More than half of American families don’t have an emergency plan. (Source: FEMA)

 Following Hurricane Katrina, it took 7 months to reunite the last child with her family.     
(Source: National Commission on Children in Disasters)

 Children affected by large disasters are five times as likely to have serious emotional 

issues than those who are unaffected. (Source: Children’s Health Fund; Columbia University)



Children as Bellwethers of 
Recovery

• Children are particularly vulnerable to disasters
• Limited capacity to mobilize resources
• Dependent on others for their wellbeing

• Household, school, larger environment

• Children serve as a bellwether indicator of 
successful recovery, or a lagging indicator of 
systemic community dysfunction and failed 
recovery

• After Katrina, more than 37% of children reported 
to have a clinical mental health diagnosis

• Nearly 5 times more likely as pre-Katrina cohort to 
exhibit serious emotional disturbance

Abramson, Park, Stehling-Ariza, Redlener, 2010, Children as Bellwethers of Recovery: Dysfunctional Systems and the Effects of Parents, Households, and 

Neighborhoods on Serious Emotional Disturbance in Children After Hurricane Katrina, Columbia University Academic Commons, https://doi.org/10.7916/D8M90KB7

https://doi.org/10.7916/D8M90KB7




The structural problem…

Federal

State

Local

Community

Organizations

Families and Children

Policy and Strategic 
Planning & Assets

Operational Coordination 
and Implementation

Behavior Change

Highly specialized, national systems 
(e.g. policy briefs, white papers)

Role Language

Specialized across/within 
professions

(e.g. emergency management 
plans, protocols)

Organizational/Individual 
Application 

(e.g. SOPs, checklists)



What it should look like….

Federal

State

Local

Community

Organizations

Families and 
Children



The Resilient Children/Resilient 
Communities Initiative

Model for 
child-focused 

community 
resilience that 
is sustainable 
and replicable

Community 
Resilience 
Coalitions

Research & 
Evidence National 

Policy 
Leadership



Going from Inputs to Impacts

Inputs Outputs Outcomes 
(short term)

Outcomes
(long term)

Organizational 

capacity/ expertise

- Direct staff 

support/ 

mentorship

- Professional 

networks 

- Broad-based 

experience

Evidence-based

tools/methods

Funding

Objective 

evaluation 

/improvement 

measures

Organized local 

coalitions (CRCs)

Objective data on 

readiness and priority 

areas for planning (CPI, 

National Survey and 

TTX)

Plans and processes for 

preparedness

Collaboration with 

national support 

structures and policy 

levers (NCRLB)

Broad communication of 

successes and best 

practices

Increased community-

based capacity

Measurably increased 

resilience among child 

serving institutions

Sustainable

structure/process for 

preparedness for children

National model for 

increasing community

preparedness for children

Increased national 

awareness and 

understanding

Widespread adoption of 

best practices, tools and 

methods

Reduced cost/effort of 

preparing communities 

to prepare for children in 

disasters

Increased national 

support/guidance for 

community-based 

preparedness programs 

impacting children

Reduced adverse effect 

of disasters on children 

nationally



Roles in the Project

12

Community Partners

Local…

• Expertise

• Networks

• Policies

Washington County

Putnam County

Save the Children

• Facilitation

• Training & Technical 

Expertise

GSK

• Funder

• Communications 

support

NCDP

• Assessment

• Research

• National networks



Pilot Communities



Community Preparedness Index 
provides a framework for assessment

• Co-developed by Save the Children and NCDP
• Online self-assessment to help communities identify their strengths and 

weaknesses in caring for children in disasters
• Sectors include: 

 Child Care Centers
 Family Child Care Providers
 Private & Public Schools
 Foster Care

 Hospitals
 Emergency Shelters
 Lead Organizations
 Community-wide Orgs

Determine the 
geography or 

jurisdiction you 
will assess

Choose your 
sectors, some 

or all?

Form a 
working group 

with key 
players

Identify a 
leader and 

champions for 
each sector

Convene the 
group to 

review the 
materials

• Getting started with the CPI:



Community Resilience Coalitions 
Action Planning

CRC-identified goals:

1) Improve the resilience & 
preparedness of organizations 
and institutions that serve children

2) Strengthen relationships, networks 
and coordination across relevant 
sectors

3) Increase public awareness about 
how to protect children before, 
during and after a disaster

CRC-identified goals:

1) Improve the resilience and 
preparedness of organizations and 
institutions that serve children

2) Strengthen Putnam County's capacity 
to support the psychosocial/ long term 
needs of children affected by 
disasters

3) Improve coordination of emergency 
planning efforts related to children

4) Increase public awareness about how 
to protect children before, during and 
after a disaster.

Washington County, AR Putnam County, NY



National Children’s Resilience 
Leadership Board

Focus Areas:

• Leverage networks and 
influence to promote and 
celebrate leadership among 
community-based child-serving 
institutions in disaster resilience 
nationally.

• Promote the tools and learnings 
from Community Resilience 
Coalitions as a model for other 
communities and child-serving 
institutions.

• Advise Community Resilience 
Coalitions in their development 
based on expertise and best 
practices.

Representation from:

• Academia

• Private Sector

• Non-Profit / Non-
Governmental Organization

• Local Government

• Former Federal Official

• Community Resilience 
Coalitions



Mobilization to Date

• Community
• CRC Establishment
• Community Preparedness Index 

implementation
• 2 locally placed op-eds
• Community communications 

strategy
• Tabletop Exercises
• Prep-Rallies and other events
• CEMP plan development
• Webinars and trainings
• Toolkit development
• Keynotes from national leaders 

and community partners
• Media engagement

• National
• National Survey

• Webinar
• 2 nationally placed op-eds
• National communications 

strategy
• Board establishment
• Presentation at national 

meetings and conferences
• Planned congressional events in 

districts w/ pilot communities
• Policy advocacy toolkit under 

development
• Media engagement



Future Challenges and Questions to 
Address

• Sustainability
• Non-disaster value proposition
• Preparedness versus Relief incentive structure
• Funding and regulatory environment
• Retirements and workforce development

• Technical assistance
• Creating a “community” of peers
• Celebrating success in other forums
• Integrating in other fields (e.g. Emergency 

Management)

• Bringing to scale beyond two pilot communities



http://ncdp.columbia.edu/rcrc

http://ncdp.columbia.edu/rcrc

