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The challenge of SMBs resilience
in urban governance

The case of SMBs and climate change
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SMBs

• Why SMBs

– Important economic actors

– Fewer resources (humans and financial)

– Little room for maneuver for managing

– Business strategies are short and mid terms and very
targeted.
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Resilience

Maintain
and recovery

• Maintain a acceptable functionning

Adaptation 
capacity

• Knowledge and understanding of environment

• Put in place mechanism to adapt

• Giving room for maneuver

• Develop organizational flexibility, especially in the decision-
making process
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• Highlight the organizations
that have a role in the 
governance of the territory

• Varieties of actors
– Municipal, regional, provincial 

and federal authorities

– SMBs

– Experts

• Roles, responsibilities and 
different jurisdictions

• Portfolio of measures
– laws, regulations, policy, 

programs, plans, …

Roles and responsabilities
fa

ci
lit

at
o

r

Authorty (municipal, 
regional, provincial and 

federal)

characterization of 
greenhouse gas and 

adaptation initiatives

vulgarization, 
interpretation of the data

climate experts

characteriation of the 
climate phenomena and 

variables

vulgarization, 
interpretation of the data

SMBs

characterization of the 
organization

vulnerability identification

decision making process
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why?

• Environment = territory, governance and CC
– The actors must allow this knowledge and 

comprehension by a certain vulgarization

– Understand that SMBs have limited resources and a 
vision on max 5 years

• Obligation to have an understandable speech for 
SMBs (regionalization and sectorization)

CC = long term et SMB = short and mid term
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The need of collaborate

To drive this = facilitator to guide actors and SMBs

The need to create synergy between these actors

For everyone to understand each other better
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exemple

environment

Possible decision
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• The challenge is to find a way
to initiate this process in 
order to reach a mutual
understanding of each other, 
which is the basis of urban
resilience that implies a 
diversity of organizations and 
multidisciplinary stakeholders.

• In the case of urban
resilience, we need to find a 
credible and leadership
facilitator to work on and 
develop it.

How to implement it and 
futures

Policies
maker

Experts, 
academics, …

organizations, 
association, 
people, etc.

Strategic 
community
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